[bookmark: _GoBack]Keith West, Executive Coach
Overview/Background
[bookmark: _Int_utb2I0T8]Keith West is an executive coach and retired Senior Executive with more than 30 years of federal service, including senior leadership roles at the Department of Defense and the Department of Education. Over the past decade, he has delivered more than 3,000 hours of coaching to managers and executives in government, higher education, and the private sector. His clients span agencies such as the Department of Defense, the Department of Homeland Security, and the Food and Drug Administration, as well as organizations like Fannie Mae and George Mason University. Keith helps leaders expand their leadership capacity, increase self-awareness, strengthen relationships, and enhance emotional intelligence.
Coaching Philosophy/Approach
Keith’s coaching philosophy is grounded in a collaborative partnership that keeps each client’s agenda and leadership journey at the center. He blends proven coaching techniques with his extensive leadership experience to create engaging, thought-provoking dialogues that spark growth and insight. His aim is to help clients achieve their coaching goals while equipping them with a self-sustaining capacity for continued self-discovery and growth after the coaching engagement concludes. At the core of his approach is a safe, trust-based environment where confidentiality and respect allow clients to reflect, experiment, and grow with confidence.
Specialization/Focus Areas
[bookmark: _Int_fhBuNtEy]Keith coaches leaders at all stages of their leadership journey. He frequently works with individuals on areas of leadership such as building cohesive teams, inspiring performance, managing conflict, leading through change, strengthening executive presence, and enhancing emotional intelligence. He is especially passionate about supporting leaders with strong technical backgrounds—such as those in science, technology, law, or finance—who are transitioning into broader leadership roles or seeking to balance technical expertise with people leadership. He also has extensive experience coaching senior leaders as they navigate the unique challenges of leading other leaders.
Credentials and Education
Keith is a Professional Certified Coach (PCC) through the International Coaching Federation and a Certified Public Accountant (CPA). He earned his B.S. in Accounting, summa cum laude, from the University of Maryland and is a graduate of the Office of Personnel Management’s Federal Executive Institute and the National Security Management Program at Syracuse University’s Maxwell School. Keith is certified in the EQ-i 2.0® and EQ 360® emotional intelligence assessments, as well as the Leadership Effectiveness Inventory (LEI) 360. He is also experienced with a wide range of leadership assessments, including the OPM Leadership 360, OPM Leadership Potential Assessment, DiSC series, and the Thomas-Kilmann Conflict Instrument.
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