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Overview/Background 
· Extensive career in public higher education leadership on both the administrative and academic sides in CA and VA – UC Davis, California Community College System, George Mason University, and William & Mary
· 10 years at Mason as the Associate Dean for Administration in the College of Science
· Deep appreciation for the unique aspects of leadership in public higher education – e.g. peer leadership, shared governance, workload equity, career trajectory, centralized/decentralized service perspectives, stress/burnout, etc.
· Coach administrative leaders, deans, chairs, faculty, staff and students in higher ed – often transitioning between roles and expanding into new areas of responsibility to achieve objectives in alignment with their professional and personal vision and goals.
· Coaching since 2013 in higher education, federal government (Department of Energy, Army) as well as private clients.

Coaching Philosophy/Approach
· I believe our effectiveness as leaders increases as we define what matters most to us and develop our own authentic voice and actions consistent with these values. As a coach I help leaders to identify their top priorities; craft a meaningful narrative; access their authentic voice; gain awareness around their opportunities and obstacles; and then target goals and actions that take them in the direction they want to go. As their partner, I help them identify ways to hold themselves accountable to actively pursue their goals so that results are achieved. 

· My approach is described as supportive and strategic. I believe in helping clients see their own “observable traits of leadership,” i.e. how they show up, so that they gain clarity as to how they can demonstrate their leadership. I also focus on the tools of emotional intelligence so that they can both see and manage themselves as well as how others see them and how they manage their relationships. 

· As both a leadership and health & wellness coach, I can, if they are interested, support the client from a whole person perspective as they look for transformation at individual and/or organizational levels. My experience in wellbeing initiatives at the organizational level and wellness efforts at the individual level in higher ed often supports clients in their approaches.


Specialization/ Focus Areas  
· I focus on assisting clients in the academic setting in role transitions; leadership vision and presence; inspiration and engagement; workload management and delegation; conflict approaches; career trajectory, etc. and unique to higher ed, and particularly faculty, the challenges of peer leadership, shared governance, and continuity of academic work while in administrative roles. 

· As a trained practitioner of Appreciative Inquiry and Gallup StrengthsFinder, I seek to empower clients to tap into the positives of what they really want, what fuels their energy and creativity, and how best to utilize their unique strengths to achieve individual goals in a sustainable manner.

Credentials and Education 
· ICF certification at PCC level
· Nationally board-certified health & wellness coach (NBC-HWC)
· Certified Transformational Nutrition Coach (CTNC)
· MBA, Columbia University
· Other certifications: Appreciative Inquiry (AI) Practitioner; Strength-Based Specialist, Gallup Certification; Leadership Profile (360) 
 

