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Overview/Background 
· Tracey Cairnie is an executive leadership coach, trainer, and facilitator with more than 30 years of experience helping leaders and teams unlock their full potential. She works across a broad range of industries—including finance, science, law, technology, healthcare, and education—partnering with clients in the public, private, and non-profit sectors.
· Tracey specializes in organizational development, leadership optimization, group dynamics, facilitation, and conflict resolution. She takes a systems-based approach enables individuals and organizations to clarify what matters most, strengthen collaboration, and create meaningful, sustainable change.
· As a long-time educator, Tracey has served as an adjunct and guest professor at George Mason University for over 13 years and teaches a graduate course at Georgetown University focused on mediation, communication, and negotiation.
· With over two decades of coaching experience, Tracey supports senior leaders, managers, and teams in clarifying their vision, navigating competing demands, and building confidence and presence in both leadership and communication.
Coaching Philosophy/Approach 
· Tracey’s coaching is client-centered, non-directive, and grounded in curiosity 
and respect. She creates a reflective space where clients can pause, think deeply, and gain clarity in their direction and decision-making.
· Her work supports leaders in developing a deeper understanding of their management, leadership, and conflict styles, as well as their motivational and learning preferences. Through this exploration, leaders become more intentional in their actions, challenge long-held assumptions, and shift their internal dialogue.
· As awareness grows, leaders learn to observe and engage with greater presence—recognizing different interpersonal styles, uncovering unspoken expectations, and questioning underlying beliefs.
· These insights enable clients to strengthen communication, adaptability, and influence, fostering more authentic relationships and driving meaningful, sustainable results.


Specialization/ Focus Areas  
Tracey frequently works with clients on:
· Communication Effectiveness
· Emotional Intelligence
· Goal Clarification
· High Performing Teams
· Leading Through Change
· Leadership Presence & Resilience
· Solution-Focused Leadership
· Career Advancement & Transition
· Work / Life Balance

Credentials and Education 
· Professional Certified Coach (PCC) – International Coaching Federation
· M.S. in Conflict Analysis and Resolution – George Mason University
· B.S. in Public Administration – George Mason University
· Certified in: Crucial Conversations, Conversational Intelligence, Everything DiSC, EQi-2.0 & 360, DecisionWise 360, CliftonStrengths (Gallup), MBTI, Mediation/Mentor, Positive Intelligence (saboteurs), Red Team Coaching (strategic thinking), Resilient Leadership 2.0 & 360, Strength Deployment Inventory (motives, values, conflict styles, strengths and overused strengths), and Thomas-Kilmann Conflict Mode Instrument (TKI)
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